8 Categories

of Experiential Leadership

Divided between COMPETENCIES AND SKILLS - the 8 Categories summaries areas of Education for

Managers involved in Performance Management

The Role of
Managers

Awareness of the
impact that
managers have on
organization
performance

KPIs,
Target and
PMO
Tools for
Performance
Supervision

Client Care

Management of
Internal and External
Customers

Building

Recruitment,
Motivatio d
Engagement

Know-how

Content is directed
towards creation of
ON-THE-JOB
learning.

Specific Scenarios
will be assessed and
role-plays completed
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Quality

Performance as High
Quality
service/Product

Emotional
Intelligence

Leading by Example -
Coaching. Mentoring

Communicatio

Asynchronous
Communication and
Conflict Resolution

Diversity

Reaching consensus
and running effective
metings

Skills

Connectthe theory
to practice via self-
reflection, analysis
and group projects
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